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Section A

1 (b) Management [1]
L. Unity of command [1]
3. (g} Absolute [1]
4. (d) Al of these 1]
5. Sethng objechwves [1]
6. () Budget [1]
7. (b) Organising [1]
8. (c) Formal [1]
9. (a) Staffing [1]
10. (b} Adverhsement 1]
11. ik} Faulty translation 1]
12, (a) Flans [1]
13. (d) Fmanaal planming [1]
14, (a) Increase 1]
15, (b} Inwvestment [1]
16. {c} Bath (a) and (b) (1]
17. (b} Prvate Placement [1]
18. (b) ¥ 25,000 [1]
18. True 1]
20, (e} Paght tobe heard 1]
Section ‘B’

21. Efficiency and Effectiveness : Efficiency means doing the task correctly and with mimimum cost.
Effectiveness means doing the nght task, completing activities and achieving goals.
Example : Say, a company s target production is 5,000 units in a vear. To achieve this target the manager
has to operate on double shifts due to power failure most of the time The manager is able to produce
5000 unit= but at a higher production cost. In this case, the manager was effective but not so efficient.

In the above situation, if the manager was able to achieve the production target but at a higher cost. He
would have been effective but not efficiency (or any other correct example) [L+1+1=3]

[CBSE Marking Scheme 2015]



22, Limitations of external source of recrnitment :
(1) It may lead to dissatizfaction among esasting employees as they may feel that their chances of
promotion are reduced.
(1} It 1z a lengthy process as the vacancies have to be notified and applicabons received before
selechion.
(iii}) Itis a costly process as a lot of money 1s spent on adverhisement and processing of applications.
(If an examinee has given only the heading, 1/2 mark for each heading should be awarded.)
[1x3=3]
[CBSE Marking Scheme 2017]

Commonly Made Error

# Generally students write for internal sources when asked for external sources.

Anzwering Tip
# Students should learn the concept properly and understand the differences between intermal &
external sources to write their advantages and Imitations.

OR
22, Merits of external sources of recruitment :
(1 The management can attract gqualified and trained people to apply for vacant jobe in the
organisation.
i}  The management has a wider choice while selecting the nght candidate.
() Extermal sources bring frech talent in the organisation.
(v) Externmal sources encourage competibive spirit among the esasting staff. [Amny three)
(If an examinee has gven only the headings, 1/2 mark for each heading should be awarded)
[1x3=3]
[CBSE Marking Scheme 2017]
23. The two incentives used by Sadaf to motivate the employees of her company are :
(1)  Career Advancement Opportunity : [t means providing an opportunity to employees to improwve
their slalls to be promoted to higher level of jobs.
Appropriate sldll development programmes and sound promotion policy provide career
advancement opportunty to the employees.
({ii}  Job Enrichment : It iz concerned with designing joba that melude greater varety of work content
and provide the opportunity for personal growth and a meaningful work experience.
[z + 132 = 3]
[CBSE Marking Scheme 2017]

24, Various functions performed by the Stock Exchange are :

(1) Providing liquidity and marketability to exsting securities as stock exchange createz a
contmuous market where the secunties are bought and sold. It gives investoras the chance to
disinvest and reinwvest.

It creates a contimuous market where the secuntes are bought and sold. It gives investors the
chance to disinvest and reinvest.

(ii} Contributes to economic growth as throngh process of disinvestment and reinvestment, savings
get channelised into their moat productive Investment avenues.

Through this process of disinvestment and reinvestment, savings get channehsed mmto their most
productive investment avermes.

(1) Safety of transactions as the membershup of the stock exchange 13 well regulated and its dealings
are well defined according to the existing legal framework. This ensures that the investing public
geta a safe and fair deal on the market.

Memberslap of the stock exchange i3 well regulated and itz dealings are well defined according
to the exasting legal framework.




(iv) Spreading of equity cult as the stock exchange ensures wider share ownership by regulating
new 1zsues, better trading practices and talang effechve steps in educating the public about
mwvestments.

Ensures wider share ownership by regulating new issues, better trading practices and talang

effective steps in educating the pubhc about investments.

¥2 mark for quoting the me + %2 mark for the statement (Any three) [1 = 3 = 3]
[CBSE Marking Scheme 2018]

i)  Heis exercising the Right to be Informed
(ii) PResponsibihties:
(a) Be aware about the vanety of goods and services available
(b) Ensure quality certification marks
(c) Use products safety
(d) Read labels carafully
(e} Obtain cash memo
(f) File a complamt when required
(g} Form consumer organization
{h) Save the environment
(1) Getafardeal (Any four)
[1+2=3]

Section 'C’
26, Management 1z the process of gething things done wiath the aim of achieving goals effectively and
efficiently. (or any other correct meaning)
Three features that establish it as an art are :
i) Exdstence of theoretical knowledge : As in art, In management too, there is a lot of literature
available in various areas of management which the manager has to specalise in.
(ii) Persomalised application : Like in any art, iIn management too, a manager apphes his acquired
knowledge in a personalised and unique manner. Thas gives rise to different styles of management.
(iii} Based on practice and creativity : Management satisfies this criteria as a manager gains
experience through regular practice and becomes more effective. [1+3=4]
[CBSE Marking Scheme 2016]

# Students should inter relate management with Art while giving answer Answer should be written to
the point.

7. (1)  Funchon of management indicated abowve as staffing,. ¥
(i)  Step of staffing discussed abowve 15 Recrutment.

Recrnitment : It iz defined as the process of searching for prospective employees and stomulating

them to apply for jobs in the organisation. b




(i) Sources of recruitment used by :
(a) Aman —Fecommendation by Employees
(b} Benu — Advertisement m Mewspaper
(c) Vaibhawv — Campus Fecruitment [1x3=3]
OR
] Supervision : Tt employees 10 operating managers ......... support to the workers.”
(ii}] Supervision means guiding the efforts of employess and other resources to aclieve desired

results.
Motivation : “to pay double wages for worlang overtime and tnple wages for working on hobidays".
(iii) Motwation means stmulating people to action to accomphsh desired goals. [2+2=4]

[CBSE Marking Scheme 2016]

28. Under the Consumer Protection Act, a comsumer is defined as :

(i) Any person who buys any goods for a conzsideration, which has been paid or promized, or partly
paid and partly promused, or under any scheme of deferred payment. It includes any user of
such goods, when such use i3 made with the approval of the buyer but does not include a
person who obtamne goods for resale or any other commercial purpose.

1} Any person who hires or avails of any service, for a consideration which has been paid or

promused, or partly paid and partly promized, or under any system of deferred payment. It
mchudes any beneficiary of services when such services are availed of with the approval of the
person concerned, but does not inchude a person who avails of such services for any commercial

purpose. 2+2=4]
[CBSE Marking Scheme 2019]

Section ‘D’
29, Importance of principles of management (Any five) :
(1) Prowide the mangers with useful insights into reality.
(ii) Help in optmmum utilisation of resources and effective administration.
(iii) Help in taking scentific decisions.
(iv) Help in meeting changing environment requirements.
(v} Help m fulfhiling socal responsility.
iwvi) Ulzed as a basis for management traiming, education and resource [1 x5=5]
[CBSE Marking Scheme 2015]

# Ahways write proper reading for each point and give precise explanation of the heading written.

Detailed Answer:

Principles of management are broad and general guidelines for managenal decision-making and

behaviour of managers.

Importance of Principles of Management :

(i) Froviding managers with useful insights into reality : The principlez of management provide the
managers with useful insights into the real world situations. Adherence to these prnciples will
add to thewr knowledge, ability and understanding of managenal situations and circumastances. It
will al=o enable managers to learn from the past mistakes and conzerve fime by sobnng recurnng
problems quickly. Az such management principles increase managerial efficiency.

(i) Optimum utilization of resources and effective administration : Both human and material
resources, avallable with the company are hmited. They have to be put to optimum use. By
ophmum use we mean that the resources should be put to use in such a manner that they should
give maxamum benefit with minimum cost. Principles equip the managers to foresee the canse
and effect relabonslups of ther decsions and achons.

As such the wastages assocated wath a tnal-and error approach can be overcome.




(i)

(iv)

(v}

(vi)

(i)

(id)

(i)
(ii)
(iii)
(iw)
(v}
(vi)

Scientific decisions : Decimions must be based on facts, thoughtful and justifiable 1n terms of the
mtended purposes. They must be timely, realishic and subjected to measurement and evaluation.
Management principles help in thoughtful decsion-making. They emphasize logic rather than
blind faith. Management decisions are taken on the basis of principles which are free from bias
and prejudice. They are bazed on the objectve assessment of the situation.
Meeting changing environment requirements : Although the proncples are in the nature
of general puidelines but they are modified and as such help managers to meet chanming
requirements of the environment. Management prinoples are flesable to adapt to a dynamic
business environoment.
Fulfilling social responsibility : Theincreased awareness of the pubhc, forceabusinesses especially
boted compamies to fulfil thewr socal responzibilities. Management theory and management
principles have also evolved in response to these demands. Moreover the interpretation of the
principles also assumes newer and contemporary meanings with the change in time.
Management training, education and research : Ponciples of management are at the core of
management theory. As such these are used as a basis for management traiming, education and
recearch. These principles provide basic groundwork for the development of management as a
discaphne. These princples enable refinement of management practices as well by fachitating the
development of new management techmniques which have developed due to further research on
these principles.

OR

Fatigue Study
{a) Fatigne Study determines the amount and frequency of rest intervals in completing task.
(b} The restintervals help the workers to regain stamina and work again with the same capacty
resulting in increased productivity:
Differential Piece Wage System
{a) Dhfferential Fiece Wage Syatem 1= a techmique which differentiates between efficient and
lezs efficient workers. It rewards the efficent workers and mofivates the less efficient ones
to improve their efficiency:
(b} In this plan, there are two piece rates — one for those workers who produce the standard
output or more, and the other for those who produce less than the standard cutput.
i{c) This acts as an incentive for a less efficient worker to be motivated to perform better
[242 + 244 = 5]
[CBSE Marking Scheme 20019]

B, Dielegation is the transfer of the authonty from supernor to subordinate, entrustment of responsibility
and creation of accountalhity for performance which helps a manager to extend his area of operations.
(or any other relevant explanation).

Importance of Delegation :

Effective management

Employes development

Motrvation of employees

Growth fachtation

Better coordmation

Creation of management hierarchy. (Any three)

(If an examinees has not given the headings as above but has explained correctly. no marks may be
deducted) 2 +3=05]

[CBSE Marking Scheme 2007]




Detailed Answer :
Delegation : It refers to the downward trancfer of authority from a superior to a subordinate.
Importance of delegation :

i)
(id)
(i)

(iw)

x)

(vi)

. (i)
(i)

Effective Management : By delegating routine work to subordinates the managers are able to get

more time to concentrate on important matters and excel in new areas efficiently.

Employee Development : Delegation empowers the employees by providing then the chance to

use their slalls, gain experience and develop themaelves for higher position.

Motivation of employees : Responeibility for work builds the self-esteem of an emplovee and

mproves confidence. He/she fesls encouraged and tries to improve hiz/her performance further

Facilitation of growth : Trained and expenenced employess are able to play significant roles in

the launch of new projects by replicating the work ethos they have absorbed from exasting unats,

m the newly set umnit.

Baziz of management hierarchy : Delegation of authomnty establishes superior-subordinate

relationshipa, which are the basis of managerial hiserarchy.

Better coordination : Clarity in powers, duties and answerability helps in dewveloping and

maintaining effective coordination amongst the departments, levels and functions of management.

[2+3=25]

Flanning provides direction to orgam=ing function.

Organising as a process involves following steps :

{a) Identification and Dhivision of Work : The first atep in the orgamsing process is identifying
and dividing the whole work into manageable activities, 3o that duphcation of work can be
avolded and the burden of work can be reduced.

(b) Departmentation : Departmentation refers to the process of grouping the activities of ainlar
nature under the same department. Departmentahzation can be done on the basis of funchon,
type of product, ternitory, etc. It facilitates specialisation in an organisation.

(c) Assignment of Duties : This implies assigning duties to the workers according to their
abilities and competencies. For getting beat results, a proper match should exst between the
nature of work and ability of the individual.

(d} Establizhing Reporting Relationships : INext step iz to allocate authority and responsibility
among employees in such a way that each person knows who is reporting to whomn and for
what, ete. [1+1x4=5]

OR

Function highhghted above = FLANNING
Limitations of Flanning :

(i)

id)

(idd)

Flanning leads to dgidity : In an organisation, a well-defined plan is dravwn up with specific goals
to be achieved within a specific ime frame. These plans then decide the future course of action
and managers may not be in a position to change it. This land of ngpdity in plans may create
difficulty. Managers need to be given some flezability to be able to cope up with the changed
circumatances. Followning a pre-decided plan, when circumstances have changed, may not turn
out to be in the crgamizations mterest.

Flannming may not work in a dynamic environment : The business environment 1z dynamuae,
conzists of a mumber of dimensions, economic, pelitical, technological, legal and somal dimensions.
The orgamisation has to conatantly adapt itself to changes. It becomes difficult to accurately assess
future trends n the environment if economic policies are modified or political conditions in the
country are not stable or there 13 a natural calamaty.

Flanning reduces creativity : Flanning i= an activity which iz done by the top management.
Uznally, the rest of the members just mmplement these plans. As & consequence, middle
management and other decision makers are neither allowed to dewiate from plans nor are they
permitted to act on thewr own. Thus, much of the mitiative or creativity inherent in them also gets
lost or reduced. Thus, planming, n a way. reduces creativity since people tend to thank along the
pame lmes az others. There iz nothing new or innowvative.




(iv)

()

(i)

Flanning involves huge costs : When plans are drawn up, huge costz are inveolved in their
formulation. Detailed plans require scentific calculations to ascertain facts and figures. The costs
mourred sometimes may not justify the benefits denved from the plans. There are a number
of incidental coats as well, like expenses on boardroom meetingg, discussions with professional
experts and preliminary investigations to find out the wability of the plan.

Flanning is a time-consuming process : Some iimes plans to be drawn up tale so much of time
that there 1= not much time left for their implementation.

Flanning does not gunarantee success : The success of an enterpnse 1z posaible only when plans
are properdy drawn up and implemented. Any plan needs to be tranzlated into achon or it
becomes meaningless. Managers tend to rely on previoualy tried and tested successful plana. Itis
not alwaysz true that just becauze a plan had worked before, it will work again.

(Any four) [1 + 1 x 4 = 5]

Section 'E

32. (i)

(i)

Styaram Singh 1z expected to perform following funchons :

{a) Maintaining day to day contact and fnendly relations with the workers. He should act as a
friend, philosopher and a guide to the workers.

ib) Providing good on the job training to the workers to build an efficient team.

{c) Building up high morale among workers through good leadership.

id) Giving feedback to the workers after analysing their work and suggesting ways of
developing their work slalls.

(e} Ensuring performance of work according to the targets set.

{fl To oversee the efforts of the workforce.

{g) To ensure that the quality of output is maintained and work targets and achieved.

To ensure safety standards are maintamed

mcentives provided to Seya Fam Singh are

ia) FPayand allowances / Financal Incentive

ib) Emplovee Recognition Frogrammes / Won-financial Incentive. [lx5+1=8]

[CBSE Marking Scheme 2019]

OR

The commumication barrier discuzased above 15 ‘lack incentive’ which is an example of Personal barrier.
The personal barriers are as follows :

(1)

(i)

i)

(iv)

Lack of proper incentives : When there is no motivation or incentive for commumication,

subordinates may not talke inibiative to commumicate.

Unwillingness to communicate : Sometimes, the subordmates are not willing to communicate

with their supenors becanse they believe that if information i not correct, it will adversely affect

them.

Lack of confidence of superior on his subordinates : Communication process is hampered

when supenors do not have farth or confidence on the competenaes of thewr subordmates. In

such cases, supencr may not seel advice or opinion of the subordinates.

Fear of challenge to anthority : A superor always aims to maintain a higher position and

prestige n the orgamsation. If he fears that a particular communication may adversely affect hiz

authority. then he may withhold such communication. [1%2 = 4 = 6]
[CESE Marking Scheme 2014]

33. Owerall cost of capital and the financial risk of the enterprise depends upon the following factors :

(1)
(i)
(1)
(iv)

Cost {v) Flotabon costs

Cost of debt (vi) Cash flow position

Cost of equity {vii) Level of fixed operating costs
Fask (viii) Comtrol




{ix)

State of the capital market. (xaii) Tax rate

ix)  Imferest coverage ratio . -
ixi) Debt service coverage ratio (i) bality
(xii) PReturn on Investment (xv) Regulatory framework.
{Any six)
[1x6=28]
[CBSE Marking Scheme 2019]
Detailed Answer :

The following factors affect the financing decision :

]

(1)

(i)

{iv)

{v)

i)

{wii)

{ix)

()

()

Cost of Funds : Different financal sources have different cost ke interest on debt, dividend of

chares. A company choozes a source which proves to be the cheapest.

Rizk : From companies point of view debt 1= more rizloy than equity. 5o, company should analyse

itz financial nek bearing capacity and choose a source accordingly.

Flotation Cost : Higher the flotation cost of a source, less attractive it appears to the management.

Cash Flow Position : A stronger cash flow position makes debt financing more wable than

funding through equity.

Level of Fixed Operating Cost : If a businezs has high fived operating costs (For example, rent,

meurance premium ete ), it should opt for leas fixed financing cost (interest) by uzing less debt

financing. Similarly, if fixed operating cost 1z less, more debt financing can be done.

Control Consideration : [zsue of more equity may lead to dilution of management control over

the business companies which may afraid them of a takeover bid. 5o it may prefer debt to equuty.

State of Capital Markets : A depressed capital market makes 1szue of equity shares difficult and

lezs attractive source of finance In companson to debt. Smmalarly, a rsing capital market makes

equity more viable source of finance than debt.

Return on Investment : If the ROI for a company 15 ngher, it wall use more debt to take advantage

of trading on equity.

Tax Rate : Since nterest 1z a tax deduchble expense, a lugher tax rate males debt relatively cheaper

and increases its attraction vis-a-vis equity.

Flexibility : If a firm uses its debt potential to the full capacity; it losses fleability to issue further

debt. To mamntain flexdbality, it must maintain some borrowing power to take care of unforeseen

circumstances.

Regulatory Framework : Different sources of finance have different regulatory framework

provided by the law. The relative ease with which these normas can e met has a good effect on

the choice of the source of finance. [lx6=8]
OR

Factors that determine the fixed capital requirement of the company are:

)
(id)
(i)
(iw)
{v)
(i)
{wii)

{(viii)

Nature of business
Scale of operations
Chaoice of techmique
Technology upgradation
Growth prospects
Dhversification
Financing alternatives
Level of collaboration.
(Any six) [CBSE Marking Scheme 2019]

Detailed Answer

&)

Nature of business : a3 a trading concern needs a lower investment in fixed assets as compared
to & manufacturing concern since it doesn't require to purchase the plant and machinery.




(i)

(i)

(iv)

(v)

(vi)

(vii)

(2)

(i)

(i)

(i)

Scale of operations : az a larger organization operating at a higher scale needs bigger plant and
more space and hence higher investment infixed assets.

Choice of technique :, as a capital intensrve orgameation requires lugher investment in plant and
machinery and thus requires higher fixed capital than a labour intensive organisation.
Technology up gradation : as industres where assets become obsolete sooner requires higher
freed capital to purchase such assets.

Higher growth prospects : require higher investment in fired assets to meet anticipated demand
quicker

Axailability of financing alternatives : like leasing requires lower investment in fixed azaets and
hence requires less fixed capital.

Collaboration : reduces the level of investment in fixed aszets. [1 = 6=8]

{. Functions performed by the Consumer Voice for the protection and promotion of comsumer interest :

Educating the genmeral public about consumer rdghts by organising training programmes,

seminars and workshops.

‘Organised consumer workshops m the months of December in Delhiy’ NCE on the theme,

of ‘Orgamic Food — From Farm to Flate’, as a part of its imbative to spread awareness on the

mmportance of organic farmmg”’

FPublishing periodicals and other publications to impart lmowledge about comsumer problems,

legal reporting, reliefs available and other matters of intereat.

“The results of the tests are published mn therr monthly magazine” Consumer Voice' to make

people aware of quality of different products’

Carrying out comparative testing of consumer products in accredited laboratories to test relative

qualities of competing brands and publishing the test results for the benefit of consnmers.

‘Feople were informed that the organisation regularly tests samples to detect adulteration like

presence of heavy metals or pesticides”

Providing legal assistance to consumers by the way of providing aid. legal adwvice etc. in

seeking legal remedy.

‘It aleo provides aid and legal adwvice to the consumers in seeking a remedy’ [132 x 2 = 6]
[CESE Marking Scheme 3019]




